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Tweet  OF THE DAY

Use the tool that 
helps you solve 
the problem or 

make a new tool 
that does

KELSEY HIGHTOWER 
@KELSEYHIGHTOWER

M2 iPad Pro 
may Launch 
Soon: Report

Apple is set to announce 
new 11-inch and 12.9-inch 
iPad versions, codenamed 
J617 and J620, that in-
clude the same M2 pro-
cessor found in the latest 
MacBook Air. The proces-
sor will offer nearly 20% 
speed boost. Apple is also 
working on a new entry-
level tablet with a USB-C 
port and a similar design 
to the iPad Pro, bringing 
that look to yet another 
device. When it arrives, 
this new low-end iPad will 
be the most significant 
update to the line in sev-
eral years and mark a bit 
of a strategy shift. The en-
try-level product typically 
only gets annual proces-
sor upgrades. —Bloomberg

Tech Buzz

markets. So, even in the tough situa-
tion that the businesses have to run,
they will require a certain amount of
optimisation. Whether we will need to
tighten our belts is something that we
have to wait and watch. But we don't
see any of these things in the North
American market where customers
are a lot more bullish. Corpora-
tions, airlines, hospitality, and
industries are doing well. We listen
to our customers and most of them
have told us that the pro-

Tata Consultancy Services (TCS) is
hoping its $8 billion portfolio of deals
will act as a buffer against any crisis in
the coming quarters, said chief opera-
ting officer N Ganpathy Subramaniam.
In an interview to ET’s Romita Majum-
dar, Sai Ishwarbharath and Aashish
Aryan, Subramaniam said the IT
industry could fall apart due to moon-
lighting – which he termed “unethical”
– and that it could hurt client con-
fidentiality and trust. Edited excerpts.

Your performance in the second
quarter has been better than
estimated. Are global inflationary
and recessionary trends impacting
you?
Europe is trying to overcome energy
crisis. But inflation is an important
threat. Most customers have told us
that they don’t want to pass on costs to
customers. Clients are telling us that
they will not cut down spending on
any existing project. Short-term
projects (3-6 months) that give some
savings or improve customer ex-
perience are fine, but multi-year
transformation programmes etc; will
go through a vetting cycle.

Are clients bracing up for any
likely crisis over the next few
quarters?
We’ve got a good $8 billion order
book for the last several quarters. So,
if a crisis hits, we'll always have at
least about a quarter or two before
we can react and then see how we
want to adjust. We also have a diver-
sified portfolio and cater to different

grammes that they are executing
currently are going to continue, that
they are not going to be cancelled.

Your margins have improved.
What can you do to take it

to the aspirational
26-28% band?
One is this whole
attrition and the
backfilling costs (repla-

cing employees who
have quit with new

ones and trai-
ning them)

that I think
will come
down

significant-
ly. First,

attrition is
tapering off. I

believe that the
high backfilling
costs that we
have had for the

last 2-3 quarters will come down
significantly. Then, we hired a lot of
people last year and, this year they're
all coming productive. Even with
trainees, we used to operate with 90%.
Right now, it's about 83%. Currency
support is an integral part to this
whole thing. I hope the currency
stabilises somewhere. (Business)
growth is certainly important and it
will have to fund some of the margin
uptick that we are looking at. Lastly,
our typical operational excellence and
productivity improvements that we
run. These are all broad elements we
count on to optimise the margins.

What do you think about industry
concerns over moonlighting? How
is TCS dealing with this issue?
It is unethical and unacceptable from
an employer perspective. Unaccep-
table for my clients as well. The whole
industry could fall apart due to this.
Businesses are built based on integrity
and certain values. You can’t do such a
thing just to earn more money. You ne-
ed to build a career. 
That is also why it is also important to
come to the office. Being there, wat-
ching how your peers work, comparing
your work with them, it is all a learning
process. They can choose their role
models and mentors and learn how to
conduct themselves - especially the
people who have joined over the past
two years. That is how organisational
cultures are built. 

with installed capacity to manufac-
ture 4,500 units per month. We have
quality supply chain partners in
place,” said Saran, adding the focus
was now on expanding the distribu-
tion network to shore up volumes.

Altigreen has commenced sales in
Delhi, Bengaluru and Hyderabad.

The company has plans to set up 40
dealerships across the country in
FY23. Bengaluru-based Altigreen
has developed an electric 3-wheeler,
using a locally made mobility plat-
form. The nine-year-old company
has 26 global patents spanning 60
countries.

Altigreen – which had posted reve-
nue of  `̀1 crore in 2020-21 – is targe-
ting revenues of  `̀200-250 crore in
the ongoing financial year, Saran
said. “Electric three-wheelers are
getting strong tailwinds from the e-
commerce sector, which require vo-
lumetric vehicles with moderate
payloads. The operating costs are
about a fraction of  diesel or CNG
driven ones, translating into sub-
stantial savings for operators.”

Altigreen Looks to Raise
`̀800-1,000 crore Next Year

Sharmistha.M@timesgroup.com

New Delhi: Electric commercial
vehicle maker Altigreen is looking
to raise ̀̀ 800-1,000 crore next year to
fund its expansion plans in the local
market.

Altigreen, which raised ̀̀ 300 crore
from Reliance Industries and four
venture capital funds earlier in Fe-
bruary this year, will utilise the re-
sources to build scale, develop char-
ging infrastructure, increase pro-
duct portfolio and supply chain
over the next couple of  years.

Altigreen cofounder Amitabh Sa-
ran told ET the company has parti-
ally deployed the resources raised
earlier this year to increase produc-
tion capacity. 

Agood part of  the investment is al-
so being used in R&D.

“We are starting deliveries of  our
products with fast-charging capa-
bilities shortly (0-100% battery ca-
pacity in 15 minutes). We now have a
much larger factory operational,

In addition, the fund has also
backed startups such as Bengalu-
ru-based Sparkyo Technology,
Mumbai-based Sagar Defence
Engineering and Chennai-based
Planys Technologies.

The Rs 100 crore startup fund was
launched in ONGC’s diamond
jubilee year to nurture, foster and
incubate new ideas related to the oil
and gas sector, Srivastava told ET.

As part of  this initiative, ONGC
will provide the entire support
chain for startups including seed
capital, handholding, mentoring,
market linkage and follow ups.

The aim is to increase the contri-
bution of  fresh implementable
ideas in the oil and gas sector.

This initiative will promote
entrepreneurship among the
younger generation by creating an
ecosystem that is conducive for
growth of  startups in the oil and
gas sector, which has a huge poten-
tial for technology-enabled ideas. 

For instance, String Bio has
developed a technology for con-
verting methane to edible protein.
While edible protein for animal
nutrition and agriculture use has
been developed, product develop-
ment and validation for human
nutrition are under progress.

ONGC-backed Startup Ecosystem
Comes up with Exciting 
Solutions for Energy Sector

Suraksha.P@timesgroup.com

Bengaluru:What is common to
String Bio, Chakr Innovation and
StrautX Technologies?

These are three of  15 startups that
have come out of  state-owned Oil
and Natural Gas Corporation
(ONGC)’s startup fund.

ONGC has so far committed ̀̀ 61.31
crore out of  its ̀̀ 100 crore corpus
startup fund to encourage in-
novation in the energy sector and
back solutions for the energy
industry. ONGC Startup Fund –
started in 2016 – is in the process of
getting the current valuations of
the invested startups by an IBBI-
registered valuer, said ONGC’s
interim chairman Rajesh Kumar
Srivastava.

“Those startups that have been
working on innovative ideas are
located across the country… and
have been successful in their re-
spective ventures,” Srivastava told
ET.ONGC supports startups in the
early stages and has made a maxi-
mum investment of  ̀̀ 5 crore in a
few, he added.Bengaluru-based
String Bio converts methane to
edible proteins for aqua and poult-
ry feed ingredients. Pune-based
Chakr Innovation captures parti-
culate matter from the exhaust of
diesel engines to reduce pollution,
by converting carbon monoxide
and HO into water and carbon
dioxide, thus keeping carbon
footprint to a minimum. 

StrautX Technologies captures
solar thermal energy as hot air in a
ceramic heat exchanger and a
Stirling engine converts the heat
energy into electricity.

Deals Corner Deal counters keep buzzing
as investors chase winners

west Venture Partners, and Nis-
hant Rao, the former chief  opera-
ting officer of  Chennai-based
Software as a Service (SaaS) firm
Freshworks, launched Avataar
Venture Partners in 2019. For its
first fund, Avataar raised the cor-
pus from HarbourVest, the glo-
bal fund-of-funds, as its single li-
mited partner or sponsor.

With the second fund, the ven-
ture capital firm is expected to
continue its pace of  investment,
backing 10-15 new companies,
writing cheques with an average
size of  $35-$40 million, and focu-
sing on growth-stage companies. 

Avataar Launches
its Fund-II with 
a $350m Corpus 
Tarush.Bhalla@timesinternet.in

Bengaluru: Avataar Venture
Partners, which has backed uni-
corn software startups such as
Amagi, Zenoti and others, has
launched its second fund (Fund
II) with a corpus of  $350 million. 

Fund II from the business-to-bu-
siness (B2B) technology-backer
comes three years after it laun-
ched its first fund worth $300 mil-
lion and less than two years after
it closed a top-up fund worth $100
million to invest in some of  its
portfolio companies. 

The second fund is expected to
hit a final close of  up to $400 mil-
lion, founder and managing part-
ner Mohan Kumar told ET. 

“We usually back 10-15 compani-
es in a fund and make sure we of-
fer all the help. But we can work
with only so many companies at a
time and that explains the thesis
behind a $350 million fund,” Ku-
mar said. 

“We might go up to $400 million
with this fund but not more than
that. We will never be a $1 billion
fund, because we won’t be able to
service it.”

Avataar’s second fund has made
a first close with a little over 50%
of  the total corpus, he added. The
final close is expected by March
2023.

Avataar is looking to deploy the
total corpus from Fund II over the
next 30 months.

Kumar, a former partner at Nor-

MOHAN KUMAR 
Founder, Avataar Venture Partners

We usually back
10-15 cos and make
sure we offer all
the help. But we
can work with

only so many firms at a time
and that explains the thesis
behind a $350 million fundright now, could be expanded to the

external workforce as well later. 
The move comes at a time when

the $227-billion IT industry is
grappling with the issue of  moon-
lighting, or the taking up additio-
nal assignments by employees usu-
ally during non-work hours. “We
are starting a few proofs of  concept
(PoCs) on gig models but it is upon
our own internal engagement and
does not involve any customer en-
gagements,” Milind Lakkad, chief
human resource officer of  TCS,
told ET in an interview. “We have a
set of  activities which can be
crowd-outsourced and can be given
out to people who are interested.
The reward mechanism (for the
gig) doesn’t have to be (monetary)
compensation but definitely so-

Gig-based Model for Internal
Projects in the Works: TCS’ Lakkad

Sai Ishwarbharath & 
Romita Majumdar

Bengaluru | Mumbai: Tata Con-
sultancy Services (TCS) is plan-
ning a platform for internal “gigs”
for its over 600,000 employees.

The platform, in the initial stages

mething that recognises people.” 
India’s largest software services

provider by revenue wants to evol-
ve this into an internal gig-opera-
ting model for TCS.“Eventually, for
a scale like ours, I see a long-term
model where we will use this for
even the external workforce…,”
Lakkad said.Many IT companies
have been setting up new models or

leveraging previously set-up mo-
dels to engage their employees on
gig-based projects.

They are doubling down on these
projects of  late as employees have
been indulging in moonlighting,
which has been partly fuelled by
the flexibility provided due to the
work from home option.

Infosys said last week that it had a

platform called “Accelerate” to
help employees work on gig pro-
jects within the company apart
from their main projects.

Infosys does not support dual
employment, chief  executive Salil
Parekh said, and the internal plat-
form – open only for its employees –
receives almost 4,000 applications
every quarter.

Lakkad said he expects attrition
numbers for TCS – which has gone
above the 20% mark - to come down
significantly in the next 3-4 quar-
ters.

“The LTM (last 12-months) num-
ber will not come down because of
the way it is calculated,” he said.

Even as the talent crunch across
the industry has eased somewhat,
TCS’s attrition rate spiked to 21.5%
in the second quarter compared
with 19.7% in the previous quarter.

The company expects attrition to
stabilise as freshers hired aggres-
sively over the past year have achi-
eved some level of  maturity in the
system. The company has shifted
fully to on-campus training of  fres-
hers since the July-September qu-
arter. 

TCS said the junior levels (0-3 ye-
ars’ experience) is where the maxi-
mum churn is happening, accoun-
ting for 90% of  the company’s total
attrition. 

We have a set of ac-
tivities which can be

crowd-outsourced and can
be given out to people who
are interested. The reward
mechanism doesn’t have to
be compensation but defini-
tely something that recogni-
ses people
MILIND LAKKAD Chief human
resource officer, TCS

Alteria Cap Logs
First Close of
Fund-III at ̀̀ 1kcr

Tarush.Bhalla@timesinternet.in

Bengaluru: Venture debt provi-
der Alteria Capital, which has
backed Mensa Brands and Dun-
zo, has launched its third fund
(Fund III) with a first close of
`̀1,000 crore, largely from domes-
tic investors and soft commit-
ments from institutions. 

Fund III’s size is expected to be
`̀2,000 crore and will close
over the next two-three qu-
arters. 

The first close of  Fund III co-
mes exactly a year after it
announced the final
close of  its second fund
at ̀̀ 1,820 crore. 

“While there’s a de-
mand for venture
debt, we do not see
the market doubling
or tripling. It will
still be linear
growth, even as equi-
ty investments deg-
row this year,” Vinod
Murali, cofounder
and managing part-

ner of  Alteria Capital, told ET. 
“From a supply of  capital per-

spective, we felt that our new 3A
fund or the venture debt scheme
A fund should be ideally at the
same size as our previous fund. A
couple of  thousand crores is go-
od from an exit perspective. If
there’s more demand, then there
will be a shorter duration betwe-

en new funds,” Murali
added.

Alteria has returned
the total corpus of
`̀960 crore to inves-
tors from its first
fund, he said. 

The venture
fund has drawn
down the total
corpus from its
second fund, in-
vesting it across
startups. It conti-
nues to recycle the
capital from the se-
cond fund. 

With an expected size
of ̀̀ 2k crore, latest
fund will close over
the next 2-3 quarters 

VINOD MURALI
Cofounder, Alteria Capital

From a supply of
capital perspec-
tive, we felt that
our new 3A fund
or the venture

debt scheme A fund should be
ideally at the same size
as our previous fund

LOOKING OUT

Fund II
• VC firm 
expected to 
back 10-15 
new firms

• Fund is ex-
pected to hit a 
final close of up 
to $400 million

• Expected to 
close 3 new in-
vestments by 
mid-November

FOCUSING 
ON B2B-
TECH ENA-
BLEMENT 
SPACE IN

• Healthcare
• Urban mobility
• Agritech
• Deep-tech
• Blockchain

• Average 
cheque 
sizes to be 
$35-40 m

Q&A IT firm counting on its $8-billion portfolio of
deals to act as a buffer against headwinds

N GANPATHY SUBRAMANIAM
CHIEF OPERATING OFFICER, TCS

Tackling Challenges 
• Most customers don’t 
want to pass on costs to 
their customers
• Clients say they will 
not cut down spending 
on existing projects
• Multi-year transforma-
tion programmes will go 
through a vetting cycle

ON MACRO FACTORS ON POSSIBILITY 
OF CRISIS

ON HOW MARGINS 
MAY IMPROVE

• TCS has a diver-
sified portfolio 
and caters to dif-
ferent markets
• Corporations, 
airlines, hospital-
ity and industries 
are doing well

• Attrition and back-
filling costs to fall
• Currency stability
• Firm may fund some 
margin uptick
• Operational excel-
lence and productivi-
ty improvements

VINCENZO IROLLI Lady at a Window

Whether
we will

need to tight-
en our belts
is some-
thing
that we
have to
wait and
watch

Fund targets final close of up to $400 million
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TCS COO: IT Industry Could
Fall Apart Due to Moonlighting
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